
Agent Launch Academy
Objective: provide training and coaching designed to help newly licensed real estate agents generate leads, convert clients, and close transactions within their first 90 days.
Our mission is to reduce the high failure rate of new agents by giving them practical, income-producing skills — not just theory.
We will offer:
· Structured 8–12-week training programs
· Live coaching and accountability
· Scripts, systems, and marketing templates
· Ongoing support
2. Market Opportunity & Industry Overview
According to the National Association of Realtors, thousands of new agents enter the market every year — but many leave within the first 1–2 years due to lack of income and proper training. Last year 70% of all agents did not complete a single deal. According to NAR.
The Problem?
Most brokerages:
· Provide minimal real-world sales training
· Don’t teach lead generation systems
· Lack of accountability and coaching
New agents struggle with:
· Prospecting
· Lead conversion
· Confidence
· Consistency
· Building a pipeline

Target Market
· Newly licensed agents (0–2 years)
· Agents switching brokerages
· Part-time agents wanting full-time income
· Small brokerages needing training support
3. Value Proposition
We don’t teach “real estate theory.”
We teach how to make money immediately.
Our program focuses on:
· Daily lead generation systems
· Scripts & objection handling
· Open house mastery
· Social media attraction marketing
· Listing presentation training
· 90-day income launch plan
1) Core Program: “90-Day Agent Launch”
Format: Hybrid (Live Zoom in person)
Modules:
1. Mindset & Schedule Mastery
2. Sphere of Influence Strategy
3. Cold Calling & Prospecting Systems
4. Open House Domination
5. Buyer Conversion
6. Listing Appointments
7. Social Media Marketing
8. Negotiation & Closing
9. Pipeline & CRM Management
10. Business Planning for Year 1 - Includes:
· Bi-weekly live coaching
· Script library
· Role-play sessions
· Accountability tracking
3) Live Workshops & Bootcamps
1–2-day intensives:
· “Open House”
· “Listings in 30 Days”
· “Social Media for Closings”

4. Marketing Strategy
Platforms:
· Instagram
· YouTube
· TikTok
· LinkedIn
Content:
· Script breakdowns
· “Day in the life” agent walkthroughs
· Objection handling demos
· Open house strategy videos
· Success stories

